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13 May 1846

MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGEKCE GROUP

SUBJECT: Visitsof Inspegtion

1s In submitting to you the sttached concise report
of the operational and administrative control of the missions
and atatlons meintained by the Strateglec Services Unit in Europe
and the Far Emst, I should like to invites your attention to the
desirability of visiting some of the principal units sometime
in the neer future. You will note that each misalon and esach
statlion operates in a different manner, peouliar to the problem
presentad as well as to some of the loosl tradition inherited
from its perent 088 organization, ‘

e As I understand the situation that must be faced,
there will exist a period of transition prior to the time that
we can effect the permanent long-range clandestine operation
that might be envissged, It 1s in order to appreciste better
what should be the nature of the organization during the period
of transition thet I occnsider an early survey of the principal
aomgonanta of 88U imperative, Furthemore, I belleve that 1t
would be highly desirable to study the local problem, as it now
exists, In order to determine what contacts and what liaisons
might be maintained esdvantegeocusly in the future.

. 3. I belleve that two Z-men teems could accomplish
thls job in & period of abould one month. Speoifically,
would recommend that one offiocer repressnting CIG and one
28Xilder representing 58U form a team which would proceed via

25X1A

4. I should llke to invite your attention to the
foot that for flscal reasons 1t would be advisable to mocomplish
this travel during the current fiscol yeer, or at least to start
the trip during the current fiscal year, so that the expenses
involved might be chargeable to this period when sppropriations
for travel have not yet been expended,

6. I recommend the project outlined in paragraph 3

for favorable consideration. Within forty-eight hours I shall
submit to you & detasiled anmlysis of the exaoct 25¢kA of the

inspsctlion at each station or mission visited, W
Dirsctor of SS8U, heartily conours in this reconm »
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